Data-driven financial planning for
restaurants & hospitality

Purpose-built for restaurant and hospitality food service operators,
Solver is a cloud-based extended financial planning and analysis (xFP&A)
solution that leverages patented QuickStart integration technology

to enable immediate access to ready-to-use reporting and planning
templates. Unify fragmented data across POS, labor, inventory, and ERP
systems to drive prime cost control, multi-unit visibility, and intelligent
decisions across every location.

According to Restaurant365, 91% of restaurant operators reported food
cost increases in 2025. At the same time, the industry continues to face
an average annual employee turnover rate of roughly 80%, based on BLS
data analyzed by Toast. Despite these pressures, most restaurants ope-
rate on thin profit margins of just 3-9%, according to Restaurant365 and
Toast benchmarks. Compounding the challenge, the National Restaurant
Association reports that food and labor costs have each risen approxima-
tely 35% over the past five years, significantly compressing margins.

Operational Outcomes

Track prime cost and contribution margin in real time across
every unit and every 13-period cycle

Model labor cost impact of wage increases, overtime, and
scheduling changes before they hit the P&L

Run same-store sales (SSS) vs. new unit build (NUB) analysis
with a single click

Forecast food costs and demand with Al-driven predictive
analytics to reduce waste and over-ordering

Financial & Consolidation Benefits

Break down data silos across POS, inventory, labor
management, and ERP systems with unified reporting

Cut reporting time by up to 50% with automated consolidations
and pre-built restaurant templates

Streamline multi-entity consolidations with automated
intercompany eliminations and franchise royalty tracking

Scale from a single unit to a 500-location franchise on one
flexible, all-inclusive platform

Built for the 10-to-100+ location group that has outgrown basic tools

but doesn’'t need the cost or complexity of enterprise software. Every
user, from the GM reviewing unit-level P&L to the CFO consolidating the
portfolio, gets access to the full Solver Suite. One platform, one price, no

module fees.

Restaurants Insights

Prime cost visibility at every unit
13-period and weekly planning SSS vs.
NUB benchmarking Menu engineering

Al with Solver Copilot

Accelerate Intelligent
Decisions

Guided implementation tailored to
your team Expert-led training for
power users Smooth deployment to
all users Comprehensive support and
growth plan



Solver is redefining cloud-based reporting and planning for restaurant and hospitality operations with a
user-friendly data warehouse built on the Microsoft SQL Azure platform. Solver removes the complexity of
a homegrown data warehouse and allows operators to access financial and operational data in days, not
weeks or months.

Combine GL data with POS transaction detail, labor hours, inventory movements, recipe costs, and
franchise royalties into a single solution, powered by the most flexible report and planning form designer on
the market. Streamline financial and operational consolidations across multiple locations, automate
intercompany eliminations, and deliver real-time visibility from a single unit to a 500-location franchise
system.

Meet your restaurant reporting and planning requirements on day one with ready-to-use reports, planning
forms, and dashboard templates built for restaurant and hospitality operations from the Solver Template
Marketplace.

Template Examples:

e Unit P&L Flash Report - Per-location P&L, prime cost tracking, and variance analysis to identify
underperforming units and drive GM-level accountability.

» Prime Cost Variance Report - Automated CoGS and labor variance detection by location, period,
and category, enabling quick corrections that protect margins.

e Same-Store Sales (SSS) Dashboard - Monitor comparable sales trends, separate SSS from new
unit build (NUB), and benchmark performance across the portfolio.

* Menu Engineering Report - Contribution margin analysis by item, category, and daypart to
increase profitability without raising prices.

» Labor Sensitivity & Scheduling Report - Model the labor cost impact of wage increases,
overtime, and scheduling changes before commitments are made.

* New Unit Pro Forma & Capex Tracker - Pre-opening cost tracking, ramp-up forecasting, and
ROl analysis to improve new unit accuracy and accelerate payback

Visit Marketplace

Restaurant Templates:
https://Mww.solverglobal.com/marketplaces-templates
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